Transcultural Leadership

Subject Area  Personal Effectiveness

Subject Making an Impact
Delivery Face to Face or Virtual
Length 1 Day

Overview

Modern leadership development has been
dominated by western and eurocentric models of
academic thought and research. This has created a
biased and narrow perspective on the concept and
principles of leadership and its subsequent
development.

As the impact of exponential change continues to
create uncertainty and complexity the need for agile,
adapting, fluid and sophisticated leadership has
never been greater.

This workshop opens the transcultural dimensions
of leadership introducing leadership philosophies
and approaches from around the world. It will
provide participants the opportunity to understand
and apply leadership thinking from Africa, the
Middle East and East Asia.

Who is this for?

Senior managers and leaders working with
complexity and uncertainty wanting a different
approach to key challenges.

Key learning components

@ Understanding and exploring leadership
as a transcultural concept

@ Introduction to and increasing
understanding of leadership approaches
from Africa, Middle East and East Asia

@ Applying transcultural leadership to
current key leadership challenges

For further information contact
Michael on 07841 088022 or email
michael.greenway@gatenbysanderson.com
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