Leading Generations

Subject Area  Personal Effectiveness

Subject Making an Impact
Delivery Face to Face or Virtual
Length 1 Day

Overview

For the first time in the history of the workplace we
have four different and distinct generations working
together. Baby Boomers, Gen X, Millennials and Gen
Z are all contributing to work culture and sharing
work resources which is creating a unique work
place dynamic.

As leaders and managers how do you ensure all
generations feel included and valued. This
workshop will provide key insight to each generation
identifying work trends, themes and behaviours.

As people managers you will develop confidence
and strategies to understand and lead teams
comprising multi generations.

Who is this for?

All people managers and leaders responsible for
multi-generational teams

Key learning components

@ Understanding the different generations,
their key insight, themes, behaviours and
challenges

@ Exploring the intergenerational dynamic
and its implications for the workplace

@ Developing confidence and capability to
manage and lead the multigenerational

workplace

For further information contact
Michael on 07841 088022 or email
michael.greenway@gatenbysanderson.com
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