
• Public sector prisons
• Contracted prisons
• Public Protection
• Contracts
• Safer Custody
• Counter Terrorism
• Security

• Offender Management/ 
Probation Services

• Resettlement
• Psychology
• Drugs
• Contracts/SLA’s
• Sentencer Liaison
• Casework
• Release and Recall
• Mental Health Casework
• IPP  JR Support

• Demand Management
• MAPPA annual Reports
• Business Planning
• Research/Data Analysis
• Communications
• Shared Service Coordination
• Health and Safety
• Diversity Management
• Change Management
• Risk Management
• Performance Delivery
• Finance/Control
• IT
• OD/HR
• Estate Management

• Commissioning
• Needs Analysis
• Partnerships/Liaison
• Education/Learning/Skills
• Briefing
• Offender Risk Management
• Regional Training Consortia

Regional Core Model – Directors of Offender Management 
report to Michael Spurr, Chief Operating Officer
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